
Hutto Independent School District

Hutto Elementary School

2019-2020 
Accountability Rating: C

Hutto Elementary School
Generated by Plan4Learning.com 1 of 30 March 4, 2020 2:45 pm



Mission Statement
Hippo Nation inspires excellence in academics, character, and community.

Vision
Hutto ISD aspires to be the premiere choice in education through innovation, leadership, and diversity.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Based on fall PEIMS submission data, we were able to determine that our overall numbers of students continues to increase each school year and increases
throughout the school year (by about 20 or so students). While we are currently one of the smallest campuses in the district with 448 students, continued
growth is expected to increase (per deomographer report). Enrollment by ethnicity and race for the 2018-19 school year was broken down as follows:
Black/African American: 11.61% (52 students); Hispanic: 30.36% (136 students); White: 52.1% (233 students); Two or More Races: 4.91% (22 students);
Asian: .67% (3 students); Amer Indian/Alaskan: .45% (2 students); Hawaiian/Pac Island: .0% (0 students). These demographic breakdowns have remained
pretty consistent with any increase or decrease within a less than 5 % change. HES has 35.49% (159 students) students who are considered economically
disadvanateged. 45.54% of students have been labeled as at-risk. As of last year, there were 12 students (2.68%) labeled as Gifted and Talented, 11 labeled
as LEP (2.46%), 71 students (15.85%) receive special education services and 16 students (3.57 %) receive dyslexia services.

Staff demographics reflect the following: 82% white, 13% hispanic, 2% black, 2% other. 4% of staff are males while 96% are females.

Hutto Elementary is determined to focus on addressing the individual needs of our students. We will work to meet the needs of all learners through strategic
planning, data analysis, differentiation, small group intervention, cooperative learning, and project based learning.

Demographics Strengths

Strong sense of community and brand (Hippo Nation) recognition.
Population growth with room for anticipated numbers. Majoritiy of people living in the community have school age children.
There is not a lot of competetion within the district (with regards to charter and private schools) although there are some in surrounding areas.
Attendance rates above 93% in every grade level (usually at or above 96% per six weeks)
100% staff is highly qualified
Employee retention rate remains high--especially teachers with a number of years of teaching experience.
Each grade levels has at lease one ESL certified teacher and one GT teacher (most have more than one)
Increased opportunities for professional development and learning opportunities.
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Problem Statements Identifying Demographics Needs

Problem Statement 1: The GT program needs to be structured and formalized across all grade levels with expectations laid out. This year only 2.68% of
students were identified as GT, which is only a .16 increase from last year. Root Cause: GT committee exists on campus but lacks clear guidelines and
goals.

Problem Statement 2: African American and Hispanic students are underrepresented in our GT program. Eleven of the twelve GT students are white. Root
Cause: There is a lack of training in GT identification.

Problem Statement 3: There is a high percentage of male referrals--specifically for physical aggression. Root Cause: We do not have a Social Skills
curriculum to address this particular need. There needs to be more positive male role models on campus for our boys that mentor and support. The
WatchDog program has had dwindling numbers. We need more dads involved.

Problem Statement 4: Teacher demographics do not match that of our students. Root Cause: Recruitment is solely based on applications submitted and
screened for qualifications.
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Student Academic Achievement

Student Academic Achievement Summary

At Hutto Elementary we believe it is our job to help students reach their highest potential. It is our job to meet students' needs of both high achieving and
struggling students. When students meet/exceed grade level standards, it is our responsibility to challenge and extend their learning to higher level thinking,
as well as real-world application. SPARK time (intervention/enrichment) provides acceleration/enrichment opportunities for our GT and high achieving
students. When students struggle, it is our responsibility to provide intervention through small group instruction, reteaching, technology intervention, and
filling any other conceptual gaps.

The Response to Intervention process and committee are in place to support students who struggle. The RTI committee identifies and plans interventions for
students needing support. Our intervention SPARK, provides a designated time for staff to work with students in small groups, without students missing
core instructional minutes. Teachers provide additional support during regular core classes to implement Tier 1 and Tier 2 intervention. Additional support
is also provided through intervention teachers pushing in and pulling out, Dyslexia teacher pull-out, Special Education support, and intervention lab
programs including LLI, Istation (last year), and Lexia.

Student Academic Achievement Strengths

Moved up from 76 to 79 on overall accountability rating, which sits at a C rating.
Moved up from a 75 to 89 on Domain II A--Student Growth.
81% scored at approaches grade level and 41% met grade level on 3rd Grade Math STAAR.
86% scored at approaches grade level and 52% met grade level on 4th Grade Math STAAR.
19 point incresae on STAAR Writing from previous year.
86% passed 5th grade Math after the 1st administration (up 19 points from 4th grade score). 58% scored at the meets grade level score.
Students growth in 4th and 5th grade was a big plus. 5th Grade students especially outperfomed their previow year's scores as a grade level and
individually for many.
There is a continued system to monitor progress though BOY, MOY, and EOY screeners. Ongoing progress monitoring through RenFlow, DRA, LLI
(1st grade, 2nd grade, and intervention), Lexia (SPED)
Students who receive interventions show progress on screeners and standardized tests.
Several PBL projects were planned, executed, and showcased for all subjects
Continuation of Capturing Kids Hearts supported a nurturing environment to maximize student achievement.
Increase in guided reading groups
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Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Over 50% of 3rd graders are entering 3rd grade reading below grade level. Root Cause: Students are moving from grade level to
grade level without intensive instruction geared toward increasing literacy skills ... lacking foundational skills. There has been a lack of a consistent
systematic approach toward literacy instruction.

Problem Statement 2: Special Education students continue to perform significantly lower than their grade level peers on standardized tests and need
additional support in and out of the classroom. Root Cause: Many students are below grade level and required to pass a grade level test and need more in
depth teaching of concepts. Resource classes might not be up to the same demand as general education classes. We might be waiting too long to intervene.
Lack of knowledge of what to do with our students working significantly below grade level. Are gaps being closed in younger grades, and how do we
determine when the gap is closing (RTI)?

Problem Statement 3: Low SES students continue to perform below other groups and HES is performing well below comparison schools. Root Cause:
Knowing our student groups and how to meet the varied needs of all learners can prove to be a struggle.

Problem Statement 4: There has been less implementation of Capturing Kids Hearts campus wide. Root Cause: 100% of teachers have not been trained in
Capturing Kids Hearts. New staff don't have the background in this training. Need to ensure follow up (throughout the year) for returning staff.

Problem Statement 5: The focus on struggling students often leads to less focus on continued growth with higher performing students. Root Cause:
Teachers are focusing on students passing assessments instead of growing all learners. Most of the focus continues to be on our struggling students... need
to switch focus on continuing growth for all students.
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School Processes & Programs

School Processes & Programs Summary

In the area of curriculum and instruction assessment Hutto Elementary school continues to implement these high yield instructional practices:

The utilization of SMARTER planning by grade-level teams has allowed for focused instructional conversations in PLC meetings. Extended time for PLCs
offers collaborative planning time to address the needs of all HES students.

The utilization of the Unit Organizer routine to plan allows for teachers to study their content at a deeper level and organize it in a way that makes sense out
of the vast amount of content teachers teach. The utilization of the Student UO in 4th and 5th Grade allows students to see a visual map of their learning.

The implementation of Learning Strategies with students in grade 3-5, identified as one year or more below grade level, offered struggling students
strategies to better access grade level content.

The data collected through IA's along with DDI meetings has provided meaningful conversations about the "lowest holes" and where to focus reteach
instruction. The quality of that instruction and the individual student focus needs to continue to be part of PLC's. Teachers use formative and summative
assessment data to guide SPARK time instruction for all learners. The quality of that instruction and the individual student focus needs to continue to be
part of PLCS.

Project Based Learning offers students the opportunity to investigate open-ended questions, learn by problem solving and then apply their knowledge to
produce authentic products. In the 21st century workplace, success requires more than basic knowledge and skills. In PBL, students not only understand
content more deeply but also learn how to take responsibility and build confidence, solve problems, work collaboratively, communicate ideas, and be
creative innovators.

The observation and feedback loop process allowed for face to face feedback for teachers. Some received feedback weekly ,while others less frequently.
Those with less frequent feedback would like to see more.

School Processes & Programs Strengths

Technology is used in all content areas
Intervention software is accessible for use during SPARK, stations, and other intervention times.
CIT is helpful and willing to do lessons and to train individual teachers and/or teams.
Master schedule build to allow for planning, interventions, special education support, and specials programs.
SPARK time set aside to allow time for intervention.
PLC time is used to focus on data dissagregation and unit planning. DDI meeting streamline this process
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Calendar is carefully coordinated and laid out at the beginning of the year..
There is support for parent conferneces with teachers by admininstration and support staff.
Teachers have voice on campus through leadership team and through committees.
Structures are in place for teachers to be leaders on campus through grade level team leaders, choosing (and presenting) PD, launching faculty
meetings, leading good news at faculty meetings.
The campus is focused on instructional practices and how they relate to achievement. We do this through our work with Raise Up Texas, SMARTER
planning, DDI meetings, and PD opportunities.
Campus goals, performance objectives, and strategies are collaboratively chosen and communicated through PLCs, monitoring meetings, observation
feedback, TTESS goal reviews, and end of year conferences.
Hiring letter is provided to applicants to let them know what we stand for at HES, as well as what our mission and values are.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There are some vertical team conversations but more alignment needs to happen with vertical teams with regards to academic
vocabulary and the way specific skills and concepts are taught. Root Cause: Not enough time has been made in the schedule for more time to meet in
vertical teams.

Problem Statement 2: There are high levels of communication and organization; however, our schedule and systems should continue to be refined to
emphasize collaboration and growth. Root Cause: Time can be taken up by other meetings instead of allowed time for collaboration and learning.

Problem Statement 3: Only 80% of staff feel like they receive valuable feedback that improves their practice. Root Cause: The new feedback loop
lessened the amount of time administrators were in some classrooms. While it increased for some, those wanting more feedback felt slighted.
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Perceptions

Perceptions Summary

Hutto Elementary is a place where students come first and people feel valued. We take pride in our campus culture that is defined as a place where everyone
truly cares about students. We work as a team to ensure growth for all students and believe that every student has great potential. According to a recent
parent survey, 96% of respondents believe that it is clear that building relationships with the students is important to the staff at HES. We work as a team to
ensure growth for all students and believe that every student has great potential. We view parents as our partners in education and work collaboratively with
them. HES staff sets high expectations for our students both academically and behaviorally. Parent and community involvement at Hutto Elementary
continues to be an important focus. We encourage parent involvement in the educational process so they are able to see the academic support structures we
have in place. Hutto Elementary acts as a conduit for community organizations to reach parents.Parent participation in evening events at school-based
activities is healthy, with Hipporama and Kinder Circus being the most attended (82%). Santa Supper and Trunk or Treat were the next most attended
events at 62% and 59% respectively.

Perceptions Strengths

Students have the opportunity to participate in UIL Events, Choir, and Robotics.
Students participate monthly in club day from Ocotober-March.
Hippo Happenings--Parent Edition and social media posts showcase and promote upcoming events.
Our campus and PTA strive to provide low cost opportunities for families to attend after school events such as Sweetheart’s Dance, Santa Supper,
Trunk or Treat, Hipporama, and Talent Show Night.
Students are recognized as follows: A/B Honor Roll and Perfect Attendance-once each semester, Character Ed Traits-once each nine weeks by grade-
level, Hippo of the Month-monthly by grade-level
74% of classroom teachers at HES have been at this school for 4 or more years. HES has the highest retention rate in the district per Dr. Estrada
Thomas.
98% of parents say they feel welcome. 88% of parents feel that their children are treated fairly regardless of race or cultural background.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: According to disciplinary reports, there still continues to be a steady patter of aggression with repeat offenders . Root Cause: Lack
of Tier 2 behavior plans and social skills could play into this steady increase of numbers.

Problem Statement 2: According to staff climate survey data, the perception is that the discipline matters are not handled consistently. Root Cause: Tier 2

Hutto Elementary School
Generated by Plan4Learning.com 10 of 30 March 4, 2020 2:45 pm



Behavior Students often do not follow the traditional code of conduct, which seems unfair to those that do and to teachers who are dealing with constant
disruptions.

Problem Statement 3: According to the district climate survey, there are some campus employees that do not trust campus administration nor feel
supported. Root Cause: Severe behavioral problems have taken a toll on those affected. Some teachers want more severe consequences and not just
suggestions or a quick response.

Hutto Elementary School
Generated by Plan4Learning.com 11 of 30 March 4, 2020 2:45 pm



Priority Problem Statements

Problem Statement 1: Low SES students continue to perform below other groups and HES is performing well below comparison schools.
Root Cause 1: Knowing our student groups and how to meet the varied needs of all learners can prove to be a struggle.
Problem Statement 1 Areas: Student Academic Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
Local diagnostic math assessment data
Observation Survey results

Student Data: Student Groups

Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records

Employee Data
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Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Professional development needs assessment data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Other additional data
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Goals

Goal 1: 1.1. Create collaborative, risk-free teaching, learning, and working environments.

Performance Objective 1: 100% of HES teachers will plan for and allow for collaborative structures in their classrooms in order to provide multiple open
lanes of learning for all students in all subjects on a daily basis.

Evaluation Data Source(s) 1: Observation and feedback tracking tool

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Grade level teams will create and maintain
common collaborative classroom expectations and
structures (ex--purposeful talk, collaborative task
cards that includes the 3 P's- purpose, process, and
product, group roles, checklists, self and peer
reflection)

Admin, PLC
planning

Stronger collaborative groups that maximize
collaborative time

2) Personalize and differentiate learning through
guided groups and stations based on student need.

2.5 Admin, IC Differentiated learning in classrooms and increased
engagement. Guided groups, stations. Increased
student learning accountability.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: 1.1. Create collaborative, risk-free teaching, learning, and working environments.

Performance Objective 2: Increase survey data by 10% with regards to feedback and professional development.

Evaluation Data Source(s) 2: Observation and feedback tracker, Faculty meeting feedback, PD feedback

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Instructional coach will conduct full coaching
cycle with select teachers.

Principal, IC Teacher growth on specific goals

2) Create a video library of great teaching
examples.

Principal,
Assistant
Principal, IC

Exemplar teaching examples to reference during PD,
coaching meetings, feedback loop

3) Provide multiple book study opportunities
(campus, leadership team, etc) and build up
professional library.

Principal Ongoing teacher growth and collaborative
conversations over a common topic of growth

Funding Sources: Title I, Part A -(6300) Supplies and Materials - 1112.00
4) Provide on campus and off campus PD
opportunities that promote building a solid literacy
and numeracy foundation as well as a positive
student culture.

Principal PD opportunities that improve practice.

Funding Sources: Title I, Part A - (6400)Other Operating Costs - 3000.00
5) Vertical teams will meet monthly to review data,
curriculum, concepts, vocabulary and provide the
time for teachers to see the big picture of where
students are going and from where they are coming.

Principal, Vertical
Team Leads

Increased outcomes, common understanding on
concepts, TEKS, and an understanding of vertically
aligned curriculum that builds upon each year.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: 1.2. Engage all students through innovative curriculum and instruction.

Performance Objective 1: Utilizing Schlechty's levels of engagement, 75% of students in all classroom will be engaged in learning as measured by
observation data.

Evaluation Data Source(s) 1: Schlechty's Rubric, engagement walk-through tool, TTESS

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Instructional leaders will provide (through
modeling and PD) targeted engagement strategies
for implementation.

Admin, Team
Leads, Leadership
Team

Staff will implement strategy

2) Provide training and ongoing support for campus
staff on Schlechty's levels of engagement.

2.5, 2.6 Admin Common definition and understanding of levels of
engagement

3) Utilize Schlechty's engagement tool in
walkthroughs and to provide feedback.

Principal and AP Increased engagement based on feedback and data.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: 2.1. Ensure all students will be College and Career or Military Ready (CCMR) by graduation

Performance Objective 1: 100% of students will be involved with a club, project, or campus activity that promotes Science, Technology, Engineering, Art
and Math (STEAM) 

Evaluation Data Source(s) 1: Lesson plans, STEAM Day schedule/agenda, Robotics Roster

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Incorporate student use of technology at least
once a week in efforts to augment, modify, or
redefine learning tasks (not just substitute). 

2.5 Admin
Instructional
Coach
CIT

Students will become proficient in the use of
technology as a means for learning.

2) Continue to grow Robotics Team in 5th grade
and expand to 4th grade.

Principal
Assistant
Principal
Sponsors

Students will increase knowledge and interest in
the science aspect of Robotics.

3) Students in grade 3-5 will have the
opportunity to participate in a campus-based
Science Fair with potential to advance to the
Regional Science Fair.

2.5 Science Fair
Committee

Increased opportunity to participate in self
selected STEM area

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 1: 100% of HES students in Kinder through 5th grade will demonstrate one year's growth from beginning of year to end of year in
Math skills as evidenced by district screeners. district assessments, classroom assessments, and STAAR results (3-5).

Evaluation Data Source(s) 1: Screener, IA, and STAAR results

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

Additional Targeted Support Strategy
1) Review, analyze, and progress monitor data
(Screener, IAs, etc) through DDI meetings to
determine student mastery or opportunities for
improvement with a focus on item analysis and
academically fragile students and student groups.

2.4, 2.6 Admin, Action steps to address needs based on data.
Collaboration with math interventionists. Intentional
guided groups. Increased achievement from
reteaching and action steps to aid with students who
are not consistently mastering content.

Comprehensive Support Strategy
2) SPED teachers will meet with classroom
teachers weekly to plan and collaborate on SPED
academic achievement, classroom support, and IEP
goals.

2.4, 2.6 Admin Ensure all SPED students are adequately supported
based on their needs.

Comprehensive Support Strategy
Additional Targeted Support Strategy

3) Ensure academically fragile student groups -
SPED, economically disadvantaged, two or more-
are receiving intervention during class, during
SPARK times, or through pull out with an
interventionist.

2.4 Admin, 
Teachers,
Interventionists

Academically fragile student groups will be
supported and show appropriate growth.

Funding Sources: SCE- Payroll Cost (salary) - 60000.00

4) Provide resources, computer programs, and
instructional materials for teachers to supplement as
needed.

Appropriate resources and increased support for
teacher and classroom needs.

Funding Sources: Title I, Part A -(6300) Supplies and Materials - 2500.00
5) All math teachers will incorporate guided math
instruction into their math block.

2.4, 2.5 Admin, Teachers Increased performance on math critical concepts
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 2: 100% of HES students in Kinder through 5th grade will demonstrate one year's growth from beginning of year to end of year in
literacy skills as evidenced by district screeners, district assessments, classroom assessments, and STAAR results (3-5).

Evaluation Data Source(s) 2: Screener, IAs, running record, classroom assessments, and STAAR results.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) All ELA teachers will incorporate guided
reading as part of their daily ELAR block.

2.5 Admin, Teachers Increased reading levels for all students

Additional Targeted Support Strategy
2) Review, analyze, and progress monitor data
(Screener, IAs, etc) through DDI meetings to
determine student mastery or opportunities for
improvement with a focus on item analysis and
academically fragile students and student groups.

2.4 Admin Action steps to address needs based on data.
Collaboration with reading interventionists.
Intentional guided groups. Increased achievement
from reteaching and action steps to aid with students
who are not consistently mastering content.

3) Grade levels will bring writing samples to PLCs
to discuss, evaluate, and create writing actions to
improve writing across the campus. 

2.4 Admin, Team
Leader

Common writing expectations and increased high
levels of writing in all grade levels.

Comprehensive Support Strategy
4) SPED teachers will meet with classroom
teachers weekly to plan and collaborate on SPED
academic achievement, classroom support, and IEP
goals

2.4 Administration, IC All SPED students are adequately supported based
on their needs. Increased collaboration between
general ed and special ed teachers.

Comprehensive Support Strategy
Additional Targeted Support Strategy

5) Ensure academically fragile students groups---
SPED, economically disadvantage, two or more ---
are receiving intervention during class, SPARK
times or through pull out intervention.

Admin, Teachers,
Interventionist

Academically fragile student groups will be
supported and show appropriate growth.

Funding Sources: SCE- Payroll Cost (salary) - 60000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

6) Provide resources, leveled books, computer
programs and instructional materials for teachers to
supplement as needed.

Appropriate resources and increased support for
teacher and classroom needs.

Funding Sources: Title I, Part A -(6300) Supplies and Materials - 2500.00
7) Increase resources for SPARK (intervention) by
purchasing additiional LLI kits.

2.4, 2.6 Principal, Reading
Interventionist

Increased outcomes and growth for students in
intervention.

Funding Sources: Title I, Part A -(6300) Supplies and Materials - 6000.00
8) All ELA teachers will incorporate Read Aloud as
part of Balanced Literacy and as presented during
Back to School PD.

Principal,
Assistant Principal

Increased outcomes with reading performance.

TEA Priorities
Build a foundation of reading and math

9) Create and update Literacy Data Wall to track
student growth in reading.

Principal, AP, IC,
Interventionist

Visual for reading growth or areas of need

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: 2.2. Build a foundation of literacy and numeracy.

Performance Objective 3: Increase the number of students that 'meet grade level' on Reading STAAR in grades 3-5 and are on grade level on district
screeners.

Evaluation Data Source(s) 3: STAAR, EOY screener

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Ensure guided reading groups equally focus on
students at all reading levels and promote growth
for all students.

2.4, 2.5 Principal,
Assistant Principal

Increase in number of students who meet grade level
on STAAR

TEA Priorities
Build a foundation of reading and math

2) Utilize literacy data wall to ensure all students
performing at below or intervention level are
making improvements based on progress
monitoring data.

2.5 Principal,
Assistant
Principal,
Teachers

Student growth

3) Differentiate reading instruction and guided
reading to meet the varied needs of readers.

Teacher, Principal,
Assistant Principal

Guided reading groups that meet the needs of all
students.

TEA Priorities
Build a foundation of reading and math

4) Collaborate with GT teacher and vertical teams
on ways to challenge our readers that are
performing on grade level.

2.4, 2.5 Principal,
Teachers

Time well planned to spend with higher readers that
solicit results that meet their needs (rather than just
low students' needs)

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: 3.2. Accentuate a safe and positive physical, social, and emotional culture that extends into the
community.

Performance Objective 1: Ensure a positive campus culture as indicated by a 10% increase on the staff survey--especially in the areas of discipline,
feedback, and support.

Evaluation Data Source(s) 1: Intermittent and end of year climate survey data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Ensure culture building activities are part of
PD, Faculty Meetings, leadership team meetings,
and team meetings. 

Principal
Assistant
Principal
Counselor
Instructional
Coach
Team Leaders

Staff will build relationships to support
collaborative work to support a positive campus
culture.

2) Conduct Interim Surveys at faculty meetings
to solicit feedback and areas for improvement. 

Principal 
Assistant
Principal

Address concerns as they arise

3) Conduct behavior RTI meeting each month to
specifically discuss challenging behaviors, to
offer strategies, and ensure teachers feel
supported.
4) Read The Positive Dog as a campus wide
book study.

Admin Common language and experience to build
positive relationships and promote a united
positive culture

5) Create and implement Boys Club in grade 3-5
to provide an opportunity for student leadership
and service.

2.6 Assistant
Principal

Safety Patrol, 2 service projects, increased self
esteem, reduction in referrals for students with
frequent referrals, positive peer relationships
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

6) Create and revisit systems for clarification on
discipline process and procedures (Flow Chart,
Office Managed Behavior vs Classroom
Managed, Behavior Interventions, etc). Provide
beginning of year PD and conduct monthly
check ins with teams.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: 3.2. Accentuate a safe and positive physical, social, and emotional culture that extends into the community.

Performance Objective 2: Promote physical, social, and emotional health and wellness for 100% of students in the 2018-2019 school year to improve
attendance rate to 97%.

Evaluation Data Source(s) 2: Attendance rate data, student survey data

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) The counselor will meet with and reach out to
the parents of those with excessive absences.

Registrar, admin Student attendance rates will increase

2) Administer and assess yearly FitnessGram data. P.E. coaches Students' physical health will be tracked.
3) Educationally disadvantaged students and their
families will be tracked and provided with
resources that support personal and academic
needs.

Counselor,
teachers, registrar,
district family and
community liaison

Students will be better equipped to have a successful
school year when basic needs are met.

4) Students will participate in at least 135 minutes
per week of moderate to vigorous physical activity.

PE coaches Improved physical fitness improves motor
development, reduces symptoms of anxiety and
hyperactivity, and supports brain development.

5) The school nurse will send out health and
wellness tips at least once a month that will also be
added to the principal's parent bulletin.

Nurse Families will receive valuable information that will
aid in the prevention of illness and promote wellness.

6) The school counselor will meet with students
identified in monthly RTI teacher meetings to work
on social skills, anger management, and friendship
skills.

2.6 Counselor Student's increased skills in social/emotional
learning will positively affect their performance in
classroom.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 6: 5.1. Expand and maintain community, business, and parent partnerships.

Performance Objective 1: Over the course of the 2018-20 school years, parent involvement will increase at HES by 20%.

Evaluation Data Source(s) 1: Parent sign in sheets from parent events, volunteer and mentoring hour logs.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Dec Mar June June

1) Increase Watch Dog participation by reaching
out to male mentors starting at Family Night. 

3.2 Principal
Counselor

Increase in involvement from our dads and increased
male presence on campus.

2) Send out specific information on how Watch
Dogs can participate during the day at HES.

Counselor Increase participation in the program

3) Create a parent library that is visible and easily
accessible to our parents. 

3.2 Librarian/Aide
Principal
Assistant Principal
Front Office Staff

Increase parent involvement with reading to their
children

4) Every grade level will have the opportunity to
participate in a musical performance throughout the
school year.

3.2 Principal
Assistant Principal
Music Teacher

Increase parent involvement

5) Increase number of phone/email reminders to
parents of events taking place on campus.

Principal
Assistant Principal
Office Secretary

Increase parent involvement

6) Students will showcase learning at various parent
events.

Principal 
Assistant Principal
Classroom
Teachers

Increase parent involvement.

7) Pair select teacher recommended students with
mentors .

Counselor Increased parent involvement and increased positive
relationships between role model and students.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

4 1 2 SPED teachers will meet with classroom teachers weekly to plan and collaborate on SPED academic achievement, classroom
support, and IEP goals.

4 1 3 Ensure academically fragile student groups -SPED, economically disadvantaged, two or more- are receiving intervention
during class, during SPARK times, or through pull out with an interventionist.

4 2 4 SPED teachers will meet with classroom teachers weekly to plan and collaborate on SPED academic achievement, classroom
support, and IEP goals

4 2 5 Ensure academically fragile students groups---SPED, economically disadvantage, two or more ---are receiving intervention
during class, SPARK times or through pull out intervention.
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2019-2020 Campus Site-Based Committee

Committee Role Name Position
Classroom Teacher Amber Brooks Kinder Teacher
Classroom Teacher Hadley Kassing 1st Grade Teacher
Classroom Teacher Tisha Pepe 2nd Grade Teacher
Classroom Teacher Connie Scott 3rd Grade Teacher
Classroom Teacher Julie Alford 4th Grade Teacher
Classroom Teacher Mariah Miller 5th Grade Teacher
Classroom Teacher Kassidy Harris Specials Teacher
Non-classroom Professional Julie Swed Nurse
Non-classroom Professional Jennifer Jennings Counselor
Non-classroom Professional Amanda Sanchez Reading Interventionist
Non-classroom Professional Laura Watkins Math Interventionist
Administrator Ryan Winkelmann Assistant Principal
Administrator Gaye Rosser Principal
Classroom Teacher Melisa Wimberly Special Education Teacher (Solid Roots)
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Campus Funding Summary

Title I, Part A -(6300) Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

1 2 3 $1,112.00
4 1 4 $2,500.00
4 2 6 $2,500.00
4 2 7 $6,000.00

Sub-Total $12,112.00

Title I, Part A - (6400)Other Operating Costs
Goal Objective Strategy Resources Needed Account Code Amount

1 2 4 $3,000.00
Sub-Total $3,000.00

SCE- Payroll Cost (salary)
Goal Objective Strategy Resources Needed Account Code Amount

4 1 3 $60,000.00
4 2 5 $60,000.00

Sub-Total $120,000.00
Grand Total $135,112.00
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